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ABSTRACT . J , • > 

A United Chui;ch of Canada research' pfoject gittempted • 
to determine ^whether the 'Afunctional community," cfoncept iras a viable 
basis for restructuring congregations for rural ministry in , ^ • ^ 

* Colchester County, Nova Scotia. Research documented the functional 
community concept via socio-economic variables such as social and. 
political history, economic structures and labor patterns, community 
contacts^ etc. Findings revealed that the village? were functioning 
as one community, but the churches were competitive ^and in^many 
respects "dysfunctional." Based on .the research, suggested * 
alternative forms of parish organization inclu'ded: the^Group 
Ministry Model (two or; more denominations working together in a loose 

.structure under guidance of a ^^ay council) ; (2) the Cluster Model 
(the entire functional community . under one overall planning committee 
via a, steering committee maie ue; of each professional leader 'and 
congregational representatives) ;' (3) the Area Ministry Mocfel (similar 
to Clifsier Model with a specified geographical functional area, 
ministers and laymen working together as a team, a discovery process 
fo? area needs' an.d remediation, and continuing education for clergy 
and laity) ; (4) the Pastoral Zone. Model <a central staff, a t>astoral 
zone planning; council and council, congregational uiiitS/ and 
neighborhood groups) . (ijC) 
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PARISH OEGAHmTiai 



By Lwter M. Settle, M.Th. 

^ Rural Hofth Ainerj.ca ■> Pioneer Era * 

In the pioneer era df the iQtfy and 19th centuries, Rural Horth Araerica 
estS^Jlshcd a land settldwent pattern baeed on village liTe similar to the 
European pattern. FaiSlIieo built their homes, a sclpol was established and 
quite often followe*d by a church* ^ Eventually a local entrepreneur started a 
»feeneral store" which sbrved a^ post office, shopping center, news media, etc. 
\?illage life, iranspcrtation and conmunication was rather static, .confined and 

/ restricted to a smll geographical are6 subject to an hour "horse haul" ($-6 milea)^ « 
These rural villages, prior to the auto^bile, were viable and 'fu^tional cca- 
munities. The people depended upon axid related to one another in a poreonaX 
manner for most of the goods, services)' fellowship and social contacte they * 
required., * ' > . * 

/. The parish organization of Rural Churches in those days tended Ul 
coincide pretty much to the ccimnunity and the .way it f unctioned* Dr. Bernard 
Quinn^ has diacramcd th^ relationship ^of the small conmunity'of the pre 1930 >« 

as follows: . ' * 

'Of 





Where people know each other personally ^ 

«• m Where people work» trade» and carry on their daily social life . 

Where social systems Interact witli cacH oilier: an area brgc cnoUgli for < 
cffccti^^ intcr<!cpcn(tc'nt action relating to daily life 

In the traclilionol Aniall community all iJiriv boun^biics gi iicrally coinj^ik wirlun 
an area containing rcl^iivdy^w pcopK*. 



St U pctslblft to s^p^r-lapoM oa l3uSi»»t di»i;r«i l^moct of * 

that As tti oburch coBKonitj Md ^ 
iU ii&oiaca: coineldBd vlth tb« 

of thone di^* 
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or outreach , 
of thi church 
in the 
ccnKUDltor 



Tho Roral Parish tyotm m respoodisf to tte kind of ocHCuoity th&t 



•adited and tho iMgr it f^tionod* 



Tho Bidtitrlal gr»nt 

Wtth^tht tutcMObilo and tb« industrial rarolutlon, tha calfucootained» 
smU ccmmmltr prior to tha 1R30'» began to diaintegrato in jTunotion and grew 
Sarcar alio* What was once a f oxvMnr cooinmfty nosr vaa reduead to a , / 
^"aai^sbourfeood^ ao far as f unotion ia concarmd* 

Tha prooaaa inia haaUnad bjr consolidation of rusral scho^ and 
CtHwneaant aartioaa to eantralisad areas. The V^^wnd atora vaa^replacad by 
tte li^ipaimrSBet of larcar aho|)pinf oantars, aad^paopla of rurA socio ty began 
MLttaf Sa to 25 Bi2*a and 19 to 9> idJas for tlMiir foods Imd services. 

* fc**ltloatiL ¥iB. ytaactictial Coroity 

*• ' * 

Hie traditiooa rural ooomsl^ of fiira car sis sqtiara adlas^cr^ss 
wm •aaU^aed" 1^ a cowronity of faO • 50 scjtaswi ailes, b^it stm reprwentad 
V « ho«r iSriting iiaei autCK6biXa. Comnitjr bacana defined in Uxn ot 
'famtlcot raUtad to trade/ aoonSosdo and aooial factor8» rather than the 
perscnalo fata to face ralatLooahi^ the pioneer era. J. Oalpin» as 
early aa 1915*^ etto to tha oondLoaion that (1) a coaBunity is sh^d by tte 




t » » . 3 

v*y people beh&ve (Ue* econoBiie» and eocial behavior pattenis), (2) that the ^ 
outer ^boundari^s of a ccatnuiiity are'aRproxiiaately one hour's driving frora. 
the center. ; ^ * - ^ 

. MqgD recently (1965), Kiarl A» Fox^, an econaaist; applied Calpin's \ 
concept of IVade Area Cosaunlty to the industrialized, urban society of tdday. 
While ijlpin fotmd about 10 rural^ccowunities in a county, Fox found 10 
countiea in one cccmunity which he trailed "Functional Econcraic Areaa"r 
So now again Quinn h'Sevd iafyg ned this change aa foHovs: 
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There are eome town !i 
country areas today 
^-*^^ere people do not 
fcnow each other 
peraonally V* . 
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* In rclsfction to ^at change, the Rural Chtarch pariah aystem following 
thu continued to 'be baa^ on the tradl|ionfl type of ccwnunity* As 



obanfis continued^ the Rural ^iah aystea votjOiTlooU like .thisc a9Cording to . 



Quinn^a diagz^ia&$ 




Each parish unit rciaainsd independent -and separated fromfthe other.*. 

4. Fa^*a "Functional Econctnic A,^a" has no precise definition — it 
ccrreaponda tO'^o s^vey lines and vaxtes in size and content from one region ' 
to another* It has been called "Functional Plaxminc-Aroa", "Labor. Market Area", 
an "ExpandadTRural City*', or a^"Functional/Sociological Area". Dr» Marvin Ju^, 
vha ha^ devoted hijaself to a study of RuraA Church parish ayatems , calls it an 
"Enlarged Caamxmity"^ and ga>'3 that this enlai^ed cotnmuni€y id a proper base for 
church parish organisation,, cooperative planning and mission. ^ 



-5- 



> ' I Bi»?«--tb uJk the" Um -FwwUomI (kmmgO.^ to deacrtbe this iwk ^ 



luniiiM. «>d .ifcr -l^biortoodsV bound togpthar Jn * naturitL e^aacic ca- p61iUc«a' 
f vith ^vdOH 



«^ «lth *.d«diMmi^t<?m qr-Hty cent^, iMch ier«» « a trad*, c^i«r.^ «i: - 
Qtdnn's dlagrto f(jr this runctioral ccwurdty la as follwiat^ ' . • 
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: Ffinctlonal CbrEBmnity 



ChttlJgj'ee \to Rural Church ' " ,^ ' 

? Thb\chatleDg8.ot the Funotic?>al Caaounity for the Rtrfal oiurch,. as S m« it, • 
' *i5 to oiL Wain design a pairlsl. »y»te« ^^Afcoifikdi^yiih the ,F«r«Uona 
■ / CoBmmvity as cloaely a^ possltol*. * • ' » , , < 

Ote ob^ct,^^, iB to deaigD a rt^al pariah or^aiiaat^on ufaoee thrust . 
.... ♦ «„diBn«»nce,iouldbeXeXtioa^outttoe-nrtiil*en^^ - 
' see 6imm follcwliJ«,p*|e 6* ' ; • , ^ 

o ■ -® ■ V • nn07 • ■ ■; .• 
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. . *V/he^e people know each other personaljy* People will know each other in'sonie ^ 
.^■■^ locftlities; in ethers ihey will, not: 

' ^ Where people CO ^or jobs, trade, services, and social life. The radius of inicmctkm 

• . will tend to increajce and intexaction-bounilarics \^ill tend to overlap and disnpix jr 

- Y/herc social systems can interact witli each other in nuihi county arojs lart;c vnmigh 
for effective intcrdqwndent action relating to tht socio economic cnvironmrnt 
Will tJscse boundaries emerge? , ^ . i , v 

JU * Wwro the influence and outreach of th^ church is extended. ^ ' " 

... 00.08 ■ - ■■ !, 
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^ Analgwjation and ConsolidaUon scbeses within Rjitva Chwfch coBKuidtiea 
to I960) have ay^n^tod respond to the emerging ^^;^tdtonal Cai«\mity* 
In our Canadian experience; m totf iahny c^vNthes^ '«waE«s*tions and con-. . 
• aolidatXona have been ouoceiaiU iir ratching th» various sub-noighboiatiood? i^nd 

acatt^d ddividiuOs oi; the area. Tbey re)?re5fnt an attojr4>t to' iwjioao .a large . , ' 
atper«8tructure over. a geographical area without any legal, xty in which' to naka 
it work.* Ihe Church renxains a volmtary organisation, ^andfita jjariih WgaiS^Sm^po 
|imat fit into the voluntary Xrtoswork.* ^ ^-iw " ' « , - , 

4rest Colchaater Reaearch Pwjact * . . • *" ♦ * 

^ « * In Vuly, 1?69, the ISiited fhurcl/ of Canitda^ JTundad # Raoe^h Prpjeof ' ' ^ V 
Weat Colchoeter County^ Norva Scotia^ 'to dafoncdne whether the Funotti^jal. ' - - 
Coaaunity concept la 'a TlibXo an4 auitabia baeiaXor ranewii^ and raatipoturi^ 
Chriotian coogregationo for adnlatry and n^aioo in rural areas..' /) \ ' ^ ^» 

It waa racogniisd that tlje ^concept aa de.linad iaftaitad SUti^ atudlaa * i^* - 
and literature Votad need to > jj^odlf ied whan i|>plled to a rural mm of Mdra 
^ Scotia with 'a dec::ea^ed aciio of^pcTpuIatida and aifaca. The writaV*WM appointad 
. Riaearch^DirSctcr. ' J \\ r ^ 4 



Variables - • * * - x # ' 

The riiearch ^jn^srtook, flrat of alJ,* to doctoent the concejjt of 

.Punctional^Ccmunity aa applied to Kflaty4^l6hi»t«r, aakit^ uae ot the following 

'aociai and econaaic^ariableos ^ v ^ 

' Geography and topograp^iy/ * CasaruniVy identification and Iaader«hip, 

Social and political hiatory ^ *duoatiohal facllitioa 

Population (r4tpal) j^ocdal al^iitu*.* * f 

Tt'anaportation and traffic flw^ ^ CcoDunity contabtd \ ^ 

CoBsnunication netwonca Concept of cconunity^^ ^ 

Econccsio rftructuros and Xabor ptttarna • ' i , * 
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Cenelugion of HeaeaLrcb ' * • i , * 

• • - • >^ 

It v«a concluded froo tho researcbr that the ▼illteefl of Weat Colchester - 
♦ * i » • • 

Co\mty area are linked tocether in auch « aaamer that they function «a one 
/ - ) — . • ^ " ' 

ccE|Qunity in natters of trade, transpcrtftlon, education, cccaaunication, eocial 

etatua, ccnaunity identification, etc. ]to"total, the yillafica proride a nuaber 

of eenrlcea vhich oaka thea iater-dapendcnt and functional vben grouped tcsethar^ 

Churcbea of Vfest Colchester . ' " • ' ^ • * 

\ It waa 4!jund, however, that the Churchea of Weat^olcheater vor« in wxf 

resj^cta "dysf^ct^nal"* They acted aa nutll gror^ of {>eopla on a ccopatitiT* 

baaia and operate within a pariah i^yatera deaignod forlJcrae and buggy dsya. 

C^rg^ Ifjfpaarand trarel tJirough each othara pariah areaa constantly, wlthouty , ^ 

any relationship to one another. Tbere la no planning or vittveaa for total 

Christian aiaaion and tnitraich, i 
; • ' ^ %1 
Heaaujpcwent of Kffectiveneea 

" : ; ^ r ' ^ ^ 

Thrae te^te of aTfactiTeneaa vera «ppli«d^to*tbe^churcbaa, * 

1. k aothod develijped by Dofiald Tuehle Garrett Yhaological Sajlinary' baa4^4 
on progrtfsaing of the churches, ^t^^en Kuehle'a laatbod vaa appliad^ laaa 
than 5W of the ch\a?chca were ccored aa eff^ctira** 

2» Another oeaaurccsent, cocparing the erprallEent lot children and ytmth in J 
chuych educational and fellowship pro^xaM, ahoMd leas than -50^ of tbr ' / 
youth being reached aerved* * 

3* The vay congregations apend their* incoaa vaa used aa a thi2*d aeaayre of 

offectlYeness. Church ^^lanners hare stated, that a church apend^ng laaa than 1 
30? of Ita annual reToijoe on ttlsaion qutasido the local congregation 
ccnunlty is InoffectiTs* ^ total jciaalon girlngff^of the churches in. 
Voat Colchester wore about ^^^^ annual reVent^. . 

^ The Churches cf V^at Colcbaater Functional Comunity vere nof rarking 

t^getlier in ax^y aignificant vayr They vera like Indiridual cella^in the 



nou ... ' / 
t ■ 



cctemniUca with w> connecting links.. DiAtjraaed thejr vould look likd:^ 



vhilA to 
have'^inp^ct 
on tho ccn- 
munity,'thoy 
V9uld need 
to ^k liko 



/ 





±.ti .ibuT vouid peed to f ona a network of cells that irou^d provide influence . ^ 
*«nd thnto.t in the total Functional Ca^nunity. . . ^ 

Atfeipted Recdjustnent , ^ . * * ' T 

Tho Kesearch, Project va» al50 dcsicned to suegost alternative fornis-ci^ 
^is^ orfetnixaUon fqr the Rural Churches of Vest Colchester tounty. ^oyr w. rt 
BUgeostod/Tho Croup Hiiiistry Kodol, Tt^ Cluster Hoiol, Tba Area^illnistry J oJel , 
and tho P«i-lflh Zorw Kodsl. ' 



TIE CHOUP HPIISTS^ KODSL 



TiiE Cmii'I' .NtiMsmv 
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Ths Group IJlnistjy is & cooperative arranncnont whereby 1^ or laorc in- 
c^pcndent pastoral charges or dinooir^tions in a c^ven coographical area, tcv'n 
or city (a Functional Crtnunity) work together for nurture and mission in a loo: cly 
and less slructured narinsr. The group ninistry is voluLittaristic fron the sti*nd- 
jxjint of aggregations. Pastoral Charges and Ministers. The work of ti;ie Cruup^ 
Kinifltry is outlined and siq^enrised by^ a Group >tinlstry douncil made up of lay 
^ "5prc5cnUtives fron each oX tho participating churches, plus the d^rgy andj • ^ 



• * ' - 11 - 

. professional leadera involved in the , group. As noted aOi?e, a whole chapter of^ 
* , the ifeeeaxich st^idy is devoted to this modol^and its q>plication to West ^ 
Colchesfer, with worl^ing constitution, etc* * ^ ' 

TIE CLUSTKR HOmiJ i * , ^ ' ' . ^ _ 

-Caustsr Kodel (see OiagpAa Faze. 12)^ idth its Central Steering Planning 
. Cccmittee is on? that could work in West Cblcheit^r fcount>. The whole functional 
^ ccumunity is taken* Into consideration and brought under one ovor-aH planning con* 
1 mittse through, ihe Steering Cannittee* Each professional leader ^jIus congregational 
^ representaUves laake^x^ the membership of this groi$>. This planning groi^^-ni^ 
be called Vfest Colchester . Planning Cabinet. Coalitions might be formed witfi secular 
organizations an<i Agencies interested in more integrated planning in the Functional 
CcKTCunity. » Professional persons with special skills and insights might also be 

co-opted as resoturce persons into ihe Central Planning Caiirait.tee. 

* *^ 

The recognition of and. 1^ preserving of the integrity of the ^different 

.denonlnations of Vest Colchester Count/ coulS^e maintained and enhanced by,per- 

laitting edch congregation to ase^jciate with the Cluster ar4 the Planning Cabinet 

on a volunteer basis. NeighbourJxJod identities and.feelineo ^ould be recognized by 

means of inviting local con^e^at^gns to fonn association with the Cluster of their 

% " " ft . 

choice. Vfest Colchester County does divide into four natural areas, clusters or 

»oncs> based largely on the school ^district subdivisions in the County. 

' ' i 

^ While trying to keep a viablcv unit for the purpose of church planning and 

propranihing, the churches in the four areas may be grouped together, and it becomes 

plcar^that each area represents i viable vinit, judged by tlie potential number of 

persons Nj^d thc^ financial resources that might be available for ministry. Over- 

lapping and over-churching and the lack of scsse programs of mission and nurture. 

^ l^can^s jJore obvious in the arc^ or zones as well^ 



The lines between the areag do not need to be harji and fiy.ed; if one 

congregation vould be inclined to cross the civen-lines in order to feel more 

«at hcxaa" and ""significant" In another area, that congregation should bo free to 

do CO. The important thing will be for the churches in iiio neighbourhood clusters 
♦ * 

to get together regularly for programs, worship, feU^ship, planning, vork, etc. 
.Small nuclear stud;^' fellowships .or task groups night be fonned on a "road" or 
"section" basis. * ^ • . 

An integral part of the Cluster Model as describeti is the use to be made 
of the planning process . The planning process bepones the tool for implementation 
of the model ,^ as well as the tool for purposeful fulfilment of mission and nurture. 

Clustering of the congregations in ;fest Colchester County could be the 
solution whereby the congregations covild beca^ne more effective in the programs 
they could offer to the youth and adults of the neighbourhoods* It would help the 
church to establish itself as one Church of Jesus Christ in the comraunity, 
interested in proclaajning a saving message to all for the meaning that mcssatp 
might brirc to individual lives and the connunity as a wiiOlc. It would move the 
congrerationo avay*jfro« co^.f-etition and encourage them in cooperation. Congre- 
gations working together in given areas would find new arid better solutions to 
longstanding church and comr.unity i£.^ijc5 and problcr^s than if th'e>^ were to try to solve 
th(b in isolation of one another. i;ev/ relationships of laity and clergy would develop; 
church-comunity tifes would be strengthened; duplication and competition of progranis 
could be avoided; social action groups would find now strength in a Mtiited base of 
operation; declining ch\irches and coun .unities would l^e given new options for thie 
future; — in short, both church and community would be renewed for clustering is a 
process of church renewal. Through the Cluster Modsl, the churches in a Functional 
Camaunity are given new resources to be used. But the Cluster Kode^ is more than 
renewaXw..it is the means of building a 'different kind of chui-ch and'dev eloping a 



dlff^rent kind of cccsaunity-Hi cJiurch find conrnmity QOt built on ths tafaditicn . 

of the pa«t filorw, on denominational oMLocal loyaltieo or eelf-pweenration, but 

« church and coisnunity built on the capacity to respond to personal and social 

iesuea, to be a etructui^ of ecisaenical, ccraunit^'-vida cooperation 'and hope* 
«• 

AflgA MlMISTaY HOPEL : • . . ^. / 

The Area Ministry Model (see, diagraa Page 1$) ia another approach that = 

the chitrphes can use by which to work together in meeting the needa of people in 

the Functional Caanunity. It la a aodel that could be put into* ef feet i^^sl ^ 

Colcheater County for the benefit of th^ vhole Functional CocMunity. The Area 

Hlnistry Model haa the potential of enabling the churchee of Weet Colchester 

County to becaae vital institutions in the comunity. Saw of .the "fix» pointa" ^ 

f .the Arem Mixilatry are as follws: 

1. The area sjiould be a specified geographical functional area ^ 
•tich as a county, or a function^^^oconauic area^ designated 
as an area for mini»^. West Cplchester County is such a * 
functippal coraaunitV* In aany ways it functions as a wholo— " - 
as ooa eocnuniiy* 

2» la an Arta Ministry t& appointed ainisters and pastors, along 
yith reaponsible layaen^ learn hopw^to work togptnor^as a team 
fo aerre the need^ of all the people in the area. 

3» A pxy^as of diacoTftry of the needs of the area and the resgurcoa 
, io »eet those needs is- set up (againj nae aipht be mads yf the 
CII^*^ pl*«nl»« process for this puiposa). The moot ianediato and urgent needs 
could be datemined and specific prograats designed to jaset those needs* 
^crt and long torn progrsMs as well as tradJiing opportimities are 
ap^oiTid by the churches In the area. 

b« Cytirming education for dargy and Iftlty a basic ingredient 
or this aiodel;. education that wlH help the clorgy igid laity to be 
MnoitiTO and responslbla loaders • 

l^iis nodal is slniliar to the Cluster Modal in many ways. Central to it Is 
ha Planning Body or Cabinet^ The planning body could function best with'sona 
Uff capacity trained in planning that could ba related realistically to tha 
»tdi of a rural area such as U^st Colchaster County* 



.16 . 

Xfe sbcmld btt Mid tbst ttdo nodMl is a bit iiore foxMl ozid staractimd 

tliio tbft a^istttr l^dOi^ If the lOsnaix^ bo^/ is to te th» 

Uum it ifill lyM^d tto rdsotoxes cT bi»dl£^t and ntM^,^, cmy otxt tbo tasks ths 

loeal chizrcbes aod connznitx areas ^vo\xld not aw to do alone* * 

X \ . 

iGhnrches in tho Ar^a Iliidatry Modal «ntar v^to a voxUnc Tolatioosbip v> 

>* 

idwx^X thoj can ncns e^ectlveljr deploy thoir clergy axid lay laadersUp so as 

• * • ' ' * 

to arolato and respond to tho t>eeds^ of tbe trwunfty* " p 

In order to provide the contixndng edocatioef necessary for staff and 

Xaity, Tbt Cathedral School 1^ rather central to thifl nddel. Clergy vfa^ hare 

b^en oat of sessinaxy for a nu&ber of years need addLticmia training*' Clergy who 

^ are to inxirk in Staff "Teaa relationships need help in hou ^to cope uLth and 

opex^te in this type of arelationship. Kany^nzral areas, sucjh as West Colchester, ^ 

are located a fair distance froo Ihe centers idiere contintiing theological ^ 

.Niducation is available* The Area Hiniotry e6bld bring' together the clergy of 

the i^ole functional area once a week for a given period to which a lecturer or 

trainer cou^ travel; courses could be in rtsponso to local parish needs « 

Clargy vho need special training in relation to their job responsibilities tnay 

be 4<$ui^d for their work through the Cathedral School. Lay people could also 




1 

be tikined in order to better fulfill their ministry* A rural parish organiza- 
tional wMl involving an ordained Minister/ a lay leader and a part-tine 
9eoretary be a suitable staff to caxry on a vell<-rounded church pix)^an in 



a larger cowunity area* . 

The Area Hinistjry Wien applied to West Colchester County has two larger 

coooiiwpatiosaoi ' / 

(l) The Area Ministry could (and perhaps should) include the town of Truro, 
. and tho north and south parts of tho county, Bible Ittll, Horth River, 
Brookfield to Shiibenacadia* Thj^ vould give the greater financial, 
perscmncl and physical rosota^ces to provide a strong planning and clergy- 
laity educational progrm* In this; •case Hest Celebes tor would be one of the 
ck I aegiientiB or sub«4areas of the nodel* > 

ErIc , -^(1018 ' ■ . 



(2) The other possibility is to put this model into effect on a smaller 
scale for just the Functional Area of Uest Colchester. Here the 
resources available vould*be much nore, limited and aticht require 
sccie national church ftmds in order to give the modsii the resources 
by tihich to operate. 'Great ViUage is the j»at\ppal center of the 
area vhere the Cathedral ^^chool xaight be set up. 

It coul^ also be the focal point of the Areit Ministry, where any f uH- 

tljne staff woxdd be located, plus space for otaff rieetlngs and training events. 

The United Church at Great Village, as tiell as the Elementary School ccmld 

^ i 

provide tlie. physical facilities and space for the Vest Cojchester Area Hinistry 

V ^ ^ \ ' * 

modal* ' 

. A mistake , to be avai?led in regrouping ohurchea and parishes is the 
\ \ • 

isolating of small groups of people (neighbourhoods) ^xcm the institutional and, 

gathered, church. Scip.6 times ^this comes about with the closure of a churob, building 

in cc-neiEhbourhood.*-^ building ^hich it la no longer practical or viable to keep 

in use— but the people who are in that reighbourhood may have life-long • 

attachnents that are not easily, transferred to a nearby village or nei^bourhood— ' 

for many of these people have been prograaaued by the lessons and experiences of 

the past to resent, resist and reject the close friendship of people living in 

nearty neighbourhoods <§r larger towns, even though they nay tolerate them long 

enough to buy theix* groceries, get the auto repaired, a* do such business that 

Q 

is necessary, V The solution to this problem may be for the church to make a 
conscious effort to^ormulate and sustain neighbourhood groups or fellowships 
together idth those^ of their own neiehbourhood, and pcesibly facilitating a^ 
blendiJog of "outside:?s" into the ^ovps^ occasionally in order V^broak 6avTi the , 
barriers- and heal the hostilities* ' « 

^ ' ' * ' * ; 

TIE PASTORAL Vm HCPEX ; * ' J ' 

) ^ ^ , , ' 

Tl» podel of {)ari8h organization, The Pastoral Zone, suggested hy the 

Cocmission on Union of the Anglican, United and Christian Churches inXanada is one 

that could be put into effect in V/est Cp3chester^ County. The Pastoral Yono Council 
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could bd the bo4y re3pon3i^>le for planning for the total program of nxxrture 
mid mission of the church in Vest Colclidster County* A great deal of what has 
been eaid about the Cluster and Area llinistry Hodele clif be put into effect in 
the Pastoral Zom Model as veil. The Pastoral Zone Model In V/eat Colchester 
y County ia diagrainmed on Page 19, ' • 
^ * The Pastoral Zone Center ^ office could be eetabliahed in a ceo- * ^ 

wmity euch as^'tteat Village (or Glenhpliae)* The necese^!^ staff to cifrry oiSt ^ . 

the churches niseion in the area would plan and vork together as one staff of 
the total *area, utilizing thei^ eoveral abilitioe and gifts for the good of the 

vhole Paatoral Zone, ^ . ' ^ / 

, \ • 

Steadier zoms might be organized in line with the^areit^ designated but 
these, voidd be rather small and vould^ possibly lack the f in^cial and loadarship 
resources by which to fulfil the best type of ministry*. The scialler areas might 
be considered as sub-zonos., with stne organisational facility for bringing thsm 
together regularly for planning ^d evaluation. In any case, the staff should 
be used for the advantage of the whole Pastoiral 2one car Functional Coranunit3]|^ / 

Xaq)leiientation of Models 

• ^ 
. . Ibt. research in Usst tolchester deqonstrated that' the area is a viable 9 

* fOZtttioiULL Conarunity and suitable as base for mocre appropriate models of 

U 

parii^ organlsatlone The Planning Process and The Social Action Process are 
reecMiended as the aoans of implcmontix^ the new models* Both^of these are ^ , 
ve^ known to social planners and coamunity workers. They have been su^iciently 
tested as processes that will enable action t^ fake place and Involve indigenous 
decision aSScers* Elaboration of those processei is mads In tho final chapter 
(chapter VI} of the research doouaQnt. 
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ConcluBlon : 

-' • 5. 

'Km church parish eysten or organisatioa shovOd correspond as clossOy 

«a possible with the ccnmanity and the way it fimiiono. Rural comaunlties sinw 

1930 have inWeasod in scale lyid function; ntfal )arish systems have not tept / ' 

pace - they need to be refomod^and reshaped based on the Idnd' of community 

that now wdsta. The rural parish system needs to Ue toeether into a wcrking' 

vhole the various groups, -churciias., 4encni>a^ns ^- ' individuals Ijito a cell-like. 

' argania'atlon that >dll provide trust,' 'thrust and christian nurture for the entir.a 

. cammmity. Ihere are several models of rural parish organieation" that ban be 

adiptod to the enlarged jTtmction^ camimnity, ^ * 
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C.R.R*R.S>\ has been organised liy Lester & Marion Settl 

, , to provide leadership/ research facilities 
and resources devoted to t^ceating and maxntaining rural 
co«aBiunities, vfhere people may enjoy and expedience a^ 
"fullness of life" quality. - ^ \ 

• • . • 

Lester has done resea^^rch and study in rural/ ■ocio'logr *fe 
a «aster^s lev^el and feels it is inqportant to Giggly 'mmm 
of "the insights of sociology to the religious fU ml-^ 
ogical 'disciplines. 

- ' 6 ■ . ' '.'.)' ^ . 

A quarterly newsletter,. "RURAL, QLEANINGS" ;ls published by 
CRRRS and*is availalale at the address above. Occaifonal 
papers and resources for rura4. 'ministry (lay oc cle^^) ar* 
also, prepauced and made available from tftae to tine. 

Through CRRRS it is hoped to encourage new form of yrriral 
cook^iiiity life with an emphasis upon Christiaa valii^^ 
-^lal values 'and a. sens J of stewardship that i«. Chriat:* 
ian in nature, ' CRRRS* is ecumenical in it« .concern 
and outreach and en.courageis cooper at ion>^f all 
2ncies and groups interested in the pwservation 
»f a healthy rural way of life. ^ ^ 

Thife re^oujydes of CRRRS, physical and personal 
are Itoe^ed at ""Settle-In" a farm property 
»^ Glenholme, Nova Scotia. Phone:902-662-3322. 






